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As developing a system can be a very versatile process, prone to changes and adversities,
being able to predict and mitigate risks is very important. If an issue arises that could have a
big enough impact, it could completely halt development of the project. We are working
within a certain timeframe, with a hard set deadline, and so this happening could be
detrimental, and could result in us not meeting our targets in time, which could be a great
hindrance on the customer, as they may require the software to be able to function properly
by a certain point. Being able to predict and plan around risks is imperative for assuring a
smooth development process, and making sure that the project is complete on time.

We could start by trying to imagine every possible scenario, and thinking of what possible
setbacks we might encounter (risks). From this we could then estimate the likelihood of this
happening, and the impact it could have on the development. If the risk is likely to happen, or
could have a big impact on the project, we should plan around this, creating plans to ensure
it doesn’t happen, and contingencies, just in case it does.

To do this, we need a way to effectively organise and plan for risks. As such, we have
decided to do our risk register in the form of a table. With this, we can organise what might
happen and what we are doing about it, in a very clear, concise and easy to understand
manner. Using a table helps us to group which actions are associated with which risks,
making mitigating these risks much easier. Overall, this format of tracking risks should mean
they are much easier to track, and by extension easier to deal with. As a result, any issue
that arises will be less likely to negatively impact the team and the development of the
project.
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